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TOWN WARRANT 


Sharon, New Hampshire 


To the inhabitants of the Town of Sharon, New Hampshire in the County of Hillsborough in 
said State qualified to vote in Town affairs: 

You are hereby notified to meet at the Brick Schoolhouse on Tuesday the 13th day of March 
1984 at 7:30 p.m. in the evening to act on the following subjects: 

Article 1: To choose all necessary Town Officers for the ensuing year specifically: 
Moderator, 1 year; Town Clerk, 1 year; Selectmen, 3 years; Treasurer, 1 year; Collector of 
Taxes, 1 year; Highway Agent, | year; Trustee of Trust Funds, 1 year; Board of Adjustment, 5 
years; School Board, 3 years. 

Article 2: To see if the Town will vote to raise and appropriate the amounts which shall be 
paid to the Town Officers for their services, or take any action relative thereto: 

Compensation Schedule 


Selectmen $400.00 per year 
Town Clerk 300.00 per year plus 1.00/reg. auto. 
Collector of Taxes 300.00 per year plus 20 cents/res. tax coll. 
Treasurer 300.00 per year 
Trustee of Trust Funds 50.00 per year 
Moderator 40.00 per session 
Supervisors of the Checklist 4.50 per hour 
Fire Warden 100.00 per year 


Article 3: To see if the Town will vote to raise and appropriate the sum of $1,500.00 for 
Town Office Expenses, or take any action relative thereto. 

Article 4: To see if the Town will vote to have the annual Audit made by outside independent 
personnel and to raise and appropriate the sum of $1,500.00 to cover the expense of said Audit, 
or take any action relative thereto. 

Article 5: To raise and appropriate the following sums of money for the purposes specified 
or take any action relative thereto: 


Election and Registration $250.00 
Legal Expense 1,000.00 
Animal Control 50.00 
Ambulance 409.00 
Fire Protection 1,588.00 
Town Hall Expenses 200.00 
Street Lights 175.00 
Interest on Temporary Loans 1,000.00 
Appraisal 400.00 
Tax Map Update 125.00 
Planning and Zoning 2,000.00 
Insurance 700.00 


Article 6: To see if the Town will vote to raise and appropriate the sum of $50.00 for the 
Monadnock Region Association, or take any action relative thereto. 

Article 7: To see if the Town will vote to raise and appropriate the sum of $495.36 for the 
Monadnock Community Visiting Nurse Association or take any action relative thereto. 

Article 8: To see if the Town will vote to raise and appropriate the sum of $139.50 for the 
Monadnock Family and Mental Health Services, or take any action relative thereto. 

Article 9: To see what sum the Town will authorize the Selectmen to borrow in anticipation 
of Taxes, to the legal amount allowable by law. 
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Article 10: To see if the Town will vote to raise and appropriate the sum of $4,500.00 for the 
oiling of Town Roads as needed, or take any action relative thereto. 

Article 11: To see if the Town will vote to raise and appropriate the sum of $3,000.00 for 
summer maintenance of Town Roads and the sum of $4,500.00 for winter maintenance, or 
take any action relative thereto. 

Article 12: To see if the Town will vote to authorize withdrawal from the Revenue Sharing 
Fund established under the provisions of the State and Local Assistance Act of 1972 for use as 
set-offs against Budget appropriations in the amounts indicated and further authorize the 
Selectmen to make pro-rated reductions in the amounts if estimated entitlements are reduced, 
or take any action relative thereto: 


Fire Protection $1,588.00 
Ambulance 409.00 
Solid Waste Disposal 296.00 


Article 13: To see if the Town will vote to raise and apprupriate the sum of $3,205.00 for the 
contract disposal of rubbish, or take any action relative thereto. 

Article 14: To see if the Town will vote and appropriate the sum of $200.00 to be placed in 
the Capital Reserve Fund for the purpose of future reappraisal of the Town or take any action 
relative thereto. 

Article 15: To see if the Town will vote to raise and appropriate the sum of $200.00 for the 
maintenance of Town Cemeteries, or take any action relative thereto. 

Article 16: To see if the Town will vote and appropriate the sum of $169.00 for the 
Southwest Region Planning Commission membership dues, or take any action relative thereto. 

Article 17: To see if the Town will vote to authorize the Planning Board to prepare and 
amend a recommended program of municipal capital improvement projects projected over a 
period of at least 6 years, pursuant to the provisions of R.S.A. 674:5-8. The sole purpose and 
effect of said capital improvements program shall be to aid the Selectmen in their consideration 
of the annual budget. Or if the Town will take any action relative thereto. 

Article 18: To see if the Town shall call upon the Governor and Executive Council, its State 
Representatives and State Senator to promptly convene a Special Session of the Legislature for 
the sole purpose of preventing the imposition of huge cost increases in electric rates resulting 
from the Seabrook Nuclear Power Plant on the citizens, businesses, schools and agencies in the 
Town of Sharon, and to direct the Selectmen to promptly notify our above listed elected of- 
ficials of the Town’s desire or take any action relative thereto. 

Article 19: To see if the Town will vote to accept the Budget of the Town of Sharon as 
printed or considered, or take any action relative thereto. 

Article 20: To see if the Town will vote to authorize the Selectmen to accept on behalf of the 
Town any gifts or legacies to the Town, or take any action relative thereto. 

Article 21: To see if the Town will transact any other business that may legally come before 
this meeting. 

Given under our hands and seals at said Sharon this 23rd day of February, 1984. 

George W. Walsh, Chairman 
Henry J. Huber 

John W. Derby 

Selectmen of Sharon 


BUDGET OF THE TOWN OF SHARON, N.H. 


Purposes of Appropriation 
General Government 
Town Officers Salary 
Town Officers Expenses 
Election and Registration Expenses 
Cemeteries 
General Government Buildings 
Reappraisal of Property 
Planning and Zoning 
Legal Expenses 
Advertising and Regional Association 
Tax Map Update 
Computer Services 
Audit 
Public Safety 
Fire Department 
Civil Defense 
Highways, Streets & Bridges 
Town Maintenance 
General Highway Department Expenses 
Town Road Aid 
Highway Subsidy 
Street Lighting 
Duncan Fund 
Oiling 
Sanitation 
Solid Waste Disposal 
Health 
Health Department 
Hospitals and Ambulances 
Animal Control 
MFMHS 
VNA 
Culture and Recreation 
Parks and Recreation 
Debt. Service 


Interest Expense - Tax Anticipation Notes 


Operating Transfers Out 
Payments to Capital Reserve Funds 
Miscellaneous 
Insurance 
TOTAL APPROPRIATIONS 


Appropriations 
1983 
(1983-84) 


1,750 
2,000 
250 
500 
250 
500 
1,200 
300 
214 
125 
200 
2,000 


1,588 
200 


2,000 
200 


1,200 
33,298 


Less: Amount of Estimated Revenues, Exclusive of Taxes 
Amount of Taxes to be Raised (Exclusive of School and County Taxes) 


Actual 
Expenditures 
1983 
(1983-84) 


1,886 
1,961 
58 
534 
566 
380 
1,870 


50 


233 
1,500 


1,588 


8,670 


6,298 
176 
225 

4,986 

3,205 


588 
400 


896 
200 


606 
36,876 


Appropriations 
Ensuing Fiscal 
Year 1984 
(1984-85) 


2,800 
1,500 
250 
200 
200 
400 
2,000 
1,000 
50 
125 


1,500 
1,588 
7,500 
7,860 
175 
4,500 
3,898 
409 
50 


140 
495 


1,000 
200 


700 
38,540 
21,128 
17,412 


BUDGET OF THE TOWN OF SHARON, N.H. 


Sources of Revenue 
Taxes 
Resident Taxes 
National Bank Stock Taxes 
Yield Taxes 
Interest and Penalties on Taxes 
Intergovernmental Revenues 
Highway Subsidy 
Town Road Aid 
Class V Highway Maintenance (Duncan) 
Reimb. a/o State-Federal Forest Land 
State Shared Revenues 
Highway Block Grant 
Motor Vehicle Fees 
Licenses and Permits 
Motor Vehicle Permit Fees 
Dog Licenses 
Business Licenses, Permits and Filing Fees 
Charges For Services 
Income from Departments 
Miscellaneous Revenues 
Interest on Deposits 
Other Financing Sources 
Revenue Sharing Fund 
TOTAL REVENUES AND CREDITS 


Estimated 
Revenue 1983 
(1983-84) 


1,080 
25 
500 
100 


2,487 
1,725 
1,801 

115 
P39 
5,134 

198 


3,500 
175 
25 

50 
150 


889 
19,493 


Actual 
Revenue 1983 
(1983-84) 


1,080 
24 
1,582 
672 


2,487 
124 
1,539 
5,134 
198 
8,706 
145 
14 
348 
180 


889 
23,122 


Estimated 
Revenue 1984 
(1984-85) 


1,000 
25 
1,800 
100 


wa [Ms 
125 
1,500 
7,860 
Ae Tye 
6,000 
150 
25 

50 
200 


22293 
21,128 


Carey,Vachon 97 West Merrimack Street 
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Certitied Public Accountants 


April 7, 1983 


Board of Selectmen 
Town of Sharon 
Sharon, New Hampshire 


As part of our examination of the financial statements of the Town of Sharon for 
the year ended December 31, 1982, we made a study and evaluation of the Town's 
system of internal accounting control to the extent we considered necessary to 
evaluate the system as required by generally accepted auditing standards. Under 
these standards, the purpose of such an evaluation is to establish a basis for reliance 
on the system of internal accounting control in determining the nature, timing and 
extent of other auditing procedures that are necessary for expressing an opinion on 
the financial statements and to assist the auditor in planning and performing his 
examination of the financial statements. 


The establishment and maintenance of a system of internal accounting control is 
an important responsibility of Town officials. The objective of internal accounting 
control is to provide reasonable, but not absolute, assurancé as to the safeguarding of 
assets against loss from unauthorized use or disposition and the reliability of financial 
records for preparing financial statements and maintaining accountability for assets. 
The concept of reasonable assurance recognizes that the evaluation of these factors 
necessarily requires estimates and judgements by Town officials. 


There are inherent limitations that should be recognized in considering the 
potential effectiveness of any system of internal accounting control. In the 
performance of most control procedures, errors can result from misunderstanding of 
instructions, mistakes of judgement, carelessness or other personal factors. Control 
procedures whose effectiveness depends upon segregation of duties can be 
circumvented by collusion. Similarly, control procedures can be circumvented 
intentionally either with respect to the estimates and judgements required in the 
preparation of the financial statements. Further, projection of any evaluation of 
internal accounting control to future periods is subject to the risk that the procedures 
may become inadequate because of changes in conditions and that the degree of 
compliance with the procedures may deteriorate. 


The study and evaluation previously described was made primarily for the purpose 
of performing an audit in accordance with generally accepted auditing standards. It 
would not necessarily disclose all weaknesses in the system because it was based on 
selective tests of accounting records and related data. 


A letter of this type is critical by nature. We found many examples of good 
business management practices in our review of the Town's systems. We wish to 
express our appreciation for the cooperation we received from Town officials during 
our work. 


Very truly yours, 


Cai Yel Be lag, 


CUTOFF OF BOOKKEEPING ACTIVITY AT YEAR END 


We noted that the accounting records were held open at year end to record 
transactions applicable to 1982 but not completed until 1983. Under procedures 
described by state law it is permissable for the Treasurer's books to remain open for 
tax collections only. Good business practice requires clean cutoff annual bookkeeping 


activity. 


RECONCILIATION OF ACCOUNTING RECORDS 


We observed that the books maintained by the Board of Selectmen were not 
reconciled to the Treasurer's cash balance. A periodic reconciliation of accounting 
records between Town officials is essential to the Town's system of internal 
accounting control. We recommend that the books be reconciled on at least a 
quarterly basis. 


FORM OF TAX WARRANTS 


Certain supplemental tax warrants were not in the format prescribed by state 
law. A formal tax commitment document is the primary insurance that the Town will 
collect its tax revenue. We urge that the Board exercise care in the future 
preparation of these documents. 


TOWN FOREST FUND ACCOUNTING 


The Town Forest Fund held by the Trustees of Trust Fund has been invested in 
certificates of deposit. In order for Town Officials to plan for possible future use of 
these funds we believe that the Trustees should accrue interest receivable in the fund 
as part of their year end reporting procedures. The accruals are made for general 
purpose financial statement purpose, but should also be part of the Trust Fund records. 


INTERFUND TRANSFERS 


School House Fund: For the past several years the town warrant has included an 
article (ART 10-1982) authorizing a withdrawal from the William Leroy Young Fund 
for maintenance of the Brick School House. In 1980, 1981 and 1982 no money has 
been withdrawn from this fund. We believe the Board of Selectmen should review 
their intentions as to the use of these funds before including the article in the future. 
Budgeting the money and not withdrawing it has an adverse impact on the Town's 
financial condition. 


Capital Reserve Funds: ART 17 of the 1982 town meeting appropriated money 
for the Revaluation Capital Reserve Fund. State Law requires that funds appropriated 
to Capital Reserve Funds be transferred by year end. The funds were not transferred 
as of December 31, 1982. 
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Revenue Sharing Funds: The 1982 town meeting voted to withdraw Revenue 
Sharing Funds to offset the cost of fire protection. These funds were not withdrawn 
at year end. 


We urge the Board of Selectmen to establish controls to insure that all interfund 
transactions will occur during the accounting period in which they are budgeted. 


GENERAL FUND DEFICIT 


As of December 31, 1982 the Town of Sharon was in a deficit position. On a 
budgetary basis the change in financial condition is summarized as follows: 


Variance 
Favorable 
Budget Actual (Unfavorable) 
General Fund Balance, January 1, 1983 $ 3,692 $ 3,692 - 
Total Revenues and Operating Transfers In 31,172 28,447 (2,725) 
Total Expenditures and Operating Transfers 
Out 32,972 33,697 EI a Be 
General Fund Balance, December 31, 1982 5°15892 $(1,558) $(3,450) 


Primary factors contributing to the revenue deficiency were a three percent 
undercommitment of property taxes and the use of estimated town road aid revenue 
which is often received in kind and not generally provided for in budgeted appropri- 
ations. 


A $6,028 overdraft (approximately 50% of highway related budgets) in Highway 
Accounts resulted in the $725 overdraft of the entire Town budget. 


We believe that the Board should use extreme care in preparing revenue estimates 
in the future. When final computation of the tax bills is complete any variance with 
estimated amounts should be carefully reviewed and the potential impact on the 
Town's financial condition should be assessed. The Board should be aware that it is 
possible to revise the tax rate before bills are sent if errors are detected on a timely 
basis. 


We strongly urge that the Board of Selectmen review its budgetary process and 
expenditure control mechanisms with respect to its Highway Department. Highway 
Accounts were overdrafted in 1981 by about 18%. In 1982 the Highway appropriations 
were reduced by 17% from the 1981 budget. Continued operating deficits can have 
extremely adverse long-term effects. 


1] 


Carey, Vachon 97 West Merrimack Street 
& C] k Manchester, New Hampshire 03101 
M oy (603) 622-7070 


Certified Public Accountants 


February 13, 1984 


Board of Selectmen 
Town of Sharon, New Hampshire 


We have examined the financial statements of the various funds and account 
groups of the Town of Sharon, New Hampshire for the year ended December 31, 1983 
and have issued our report thereon, dated January 14, 1984. As part of our 
examination, we reviewed and tested the Town's system of internal accounting control 
to the extent we considered necessary to evaluate the system as required by generally 
accepted auditing standards. Under these standards, the purpose of such evaluation is 
to establish a basis for reliance thereon in determining the nature, timing, and extent 
of other such auditing procedures that are necessary for expressing an opinion on the 
financial statements. 


The objective of internal accounting control is to provide reasonable, but not 
absolute, assurance as to the safeguarding of assets against loss from unauthorized use 
or disposition, and the reliability of financial records for preparing financial 
statements and maintaining accountability for assets. The concept of reasonable 
assurance recognizes that the cost of a system of internal accounting control should 
not exceed the benefits derived and also recognizes that the evaluation of these 
factors necessarily requires estimates and judgement by management. 


There are inherent limitations that should be recognized in considering the 
potential effectiveness of any system of internal accounting control. In the 
performance of most control procedures, errors can result from misunderstanding of 
instructions, mistakes of judgement, carelessness, or other personal factors. Control 
procedures whose effectiveness depends upon segregation of duties can be 
circumvented by collusion. Similarly, control procedures can be circumvented 
intentionally by management with respect to the estimates and judgements required in 
the preparation of financial statements. Further, projection of any evaluation of 
internal accounting control to future periods is subject to the risk that the procedures 
may become inadequate because of changes in condition and that the degree of 
compliance with the procedures may deteriorate. 


Our study and evaluation of the Town's system of internal accounting control for 


the year would not necessarily disclose all weaknesses in the system. Such study and 
evaluation disclosed the following condition we believe to be a material weakness. 
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REMITTANCE OF TOWN CLERK FEES: 


State law requires that the Town Clerk remit various fees collected to the Town 
Treasurer on a monthly basis. In December, 1983, the Town Clerk remitted all fees 
collected from July to December. In addition to being inconsistent with state law, 
such practice increases the need to borrow in anticipation of taxes and unnecessarily 
exposes the Town to loss through theft or accidental destruction. We urge that the 
Town Clerk remit in accordance with state law. 


The following recommendations on administration and operational matters not 
directly related to internal accounting control were developed from our observation of 
the Town's operations and are not the result of a special study. 


INTERFUND TRANSFERS: 


In our commentary letter for 1982, we noted that certain interfund transfers for 
that year had not been completed by year end. As of December 31, 1983, these 
transfers still had not been made. We recommend that the Town immediately transfer 
the 1982 Capital Reserve Article 17 to the Trustees of Trust Funds and withdraw $258 
from the Revenue Sharing Fund, which is the balance remaining from 1982 Article 15. 


In addition, the Town transferred the 1983 Capital Reserve Fund to a separate 
bank account held by the Treasurer. Under state law, these funds must be held by the 


Trustees of Trust Funds. We recommend the account be closed and turned over to the 
Trustees as soon as possible. 


We wish to thank all Town officials for their cooperation and assistance during 
the course of our work. 


Sincerely, 


Couey Machen (Cala 


CAREY, VACHON & CLUKAY 
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REPORT OF THE SELECTMEN 


We are reducing the size of this year’s Town Report due to information received from the 
Department of Revenue Administration. 

Much of the financial information does not need to be included due to the lack of a State 
rule or law. 

We have chosen to include only the most meaningful reports and figures. The official audit 
will soon be available if a resident chooses to see it. 

The Selectmen have made 2 appointements effective as of Town Meeting. 

Timothy Groesbeck of Spring Hill Rd. has agreed to serve as Building Inspector. 

Barton Goodeve of Rt. 124 has been chosen to fill the post of Fire Warden. He will handle 
all requests for burning permits. 

We would like to thank Bob Young and Charles Guptill for their many years of service to the 
Town. 

The Selectmen have been in touch with the State Police with regard to police coverage for the 
Town. They advise us that they will be glad to continue their service. They have a toll free 
number for use in emergencies. It is 800-852-3411. Their regular number, 271-3636, can be us- 
ed also. The instructions in the telephone directory should not be used for a police emergency. 

The number to call in a fire emergency is still 352-1100. 

The Selectmen endorse all proposed increases in pay for the Town Officers. 

The Selectmen also endorse the holding of a picnic in the Willard Bass Park. If a picnic is 
held in 1984 the purpose of the Park will be perpetuated for another three years. Otherwise the 
ownership of the park will be automatically transferred to the Sharon Arts Center. Continued 
public use of the Park cannot be guaranteed should this happen. 

Respectfully submitted, 
George W. Walsh 
Henry J. Huber 

John W. Derby 
Selectmen of Sharon 


REPORT OF THE PLANNING BOARD 


The Planning Board has just completed, with the assistance of the Southwestern Region 
Planning Commission, a comprehensive planning program. 
This plan lays the ground work for achieving growth that will allow the Town to retain its 
rural character and not overwhelm the Town with a sudden demand for increased services. 
Warrant article 18 asks the Town to authorize the Planning Board to develop a Capital Im- 
provements Plan. This plan will provide a basis for moderating growth, therefor preventing 
large subdivisions from overwhelming the Town’s ability to provide services. 
Respectfully submitted, 
Sheron S. Derby, Chmn 
Michael L. Young 
Barton D. Goodeve 
Gerald M. DeBonis 
Henry J. Huber Ex Officio 
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REPORT OF THE HIGHWAY AGENT 


The Nashua Road project between Routes 123 & 124 was completed under the State Town 
Road Aid program. 
Dead trees and brush were cut on Mountain Road as far as the Morse residence. 
Crushed gravel was put on Mountain Road. More will be put on it in the summer. Mr. 
Thomas Cabot graciously donated the gravel resulting in a considerable savings for the Town. 
A new gate has been installed on the new section of the McCoy Road Cemetery. The old 
gates on both cemeteries have been repaired and painted. 
Many new road signs were installed. They were painted by Sara Derby, proprietor of the 
Teddy Bear Painting Co. 
We have some projects to be considered for 1984. 
A very bad hump on the Nashua Road near the Wellwood residence will have to be repaired. 
A tragic accident occurred there a few years ago. We will attempt to correct a blind spot there 
also. This section of road now is a school bus route. 
The bridge on Cross Road is in need of widening. This road is also a school bus route. 
Cleaning ditches and sealing will also be done. 
The Town appropriations and the State allotment will be sufficient to do the highway work. 
The State has discontinued its many highway aid funds and replaced them with a single block 
grant program. 
Respectfully submitted, 
Walter B. Somero 
Highway Agent 
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MEDICAL HISTORY MADE IN SHARON 

In 1807 medical history was made in the Town of Sharon due to a sham battle presented as 
part of a regimental review held in Temple on October 7, 1807. 

During the battle a militiaman, John Taggart, was accidentally wounded when a pistol 
discharged. Wadding and burning powder hit him in the back of the neck and blew a hole into 
his mouth. It was a dirty and messy wound about two or three inches in diameter. 

The doctor at the review felt that the situation was beyond his skill so he called for Dr. Amos 
Twitchell of Marlborough. Dr. Twitchell came and saw that Taggart’s jaw had been broken. 
The external carotid was torn apart. The carotid is the main artery from the heart to the head. 

The patient was not hemorrhaging so Dr. Twitchell dressed the wound and sent the patient 
to his father’s home in Sharon. Everyone including Dr. Twitchell expected John Taggart to 
die. 

In ten days the wound cleaned itself. On the eleventh day Dr. Twitchell applied a dressing 
and was leaving the Sharon home when the carotid opened and began to hemorrhage massive- 
ly. 

The doctor applied pressure to the artery with his thumb and managed to pull the artery 
away from the surrounding muscle. Mrs. Taggart was able to get some thread around the 
artery and tie it off. 

Within ten minutes the wound opened again. The doctor then packed it with a number of 
sponges and secured them with a bandage tied around the patient’s head. 

Later a description of the operation was published in The New England Journal of 
Medicine. It made history as the first ligature of the carotid ever performed by an American 
surgeon. 


THE NEW HAMPSHIRE PRIMARY 

It was just seconds after midnight, the morning of November 5, 1940. The old Brick 
Schoolhouse in Sharon was loaded with reporters from the national news services. 

Flashbulbs popped, interviews were held and the entire franchised population of Sharon was 
there, all 31 voters. 

Wendell Wilkie, the barefoot boy from Wall Street, was running against Franklin Delano 
Roosevelt. 

The vote was taken and reported in all the major United States newspapers, New York to 
Los Angeles, Chicago to New Orleans. And how prophetic was the vote that night? 

Well, not very. 

Sharon went for Wilkie 24 votes to 7 for Roosevelt. 

The night did not go into the record books but it did put Sharon on the map that early morn- 
ing with the first return in the nation. 


Transcribed as reported by Fritz Wetherbee on radio station WMDK as part of a series com- 
missioned by the Peterborough Savings Bank. 
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